During the early part of the war the Panzer Divisions were quite large (up to 400 tanks), with two Panzer Regiments per Brigade.  Each Regiment had two Battalions, and Battalions had either 2 light and 1 medium company, or 3 light and 1 medium company.  The companies had 3 or 4 platoons, with 3 to 5 tanks per platoon.   





So for 1940 France German Panzer companies would be as follows:    





Light Company�
�
Unit�
Vehicles�
�
HQ Section�
2 x Pz III Es�
�
1st Platoon�
4 x PzII Cs�
�
2nd Platoon�
4 x PzII Cs�
�
3rd Platoon�
3 x PzIII Es�
�
4th Platoon�
3 x PzIII Es�
�



Medium Company�
�
Unit�
Vehicles�
�
HQ Section�
2 x Pz IV Ds�
�
1st Platoon�
4 x PzII Cs�
�
2nd Platoon�
4 x PzIV Ds�
�
3rd Platoon�
4 x PzIV Ds�
�
4th Platoon�
4 x PzIV Ds�
�



For the start of the Russian campaign (1941 - through mid 1942) a standard company would be as follows:





Light Company�
�
Unit�
Vehicles�
�
HQ Section�
2 x Pz III Es*�
�
1st Platoon�
4 x PzII F/Js�
�
2nd Platoon�
3 x PzIII G/Hs*�
�
3rd Platoon�
3 x PzIII G/Hs*�
�
4th Platoon�
3 x PzIII G/Hs*�
�



* The Panzer IIIs were replaced by Pz38(t)s or Pz35(t)s in some units. 





Medium Company�
�
Unit�
Vehicles�
�
HQ Section�
2 x Pz IV Ds�
�
1st Platoon�
4 x PzII F/Js�
�
2nd Platoon�
3 x PzIV Es�
�
3rd Platoon�
3 x PzIV Es�
�
4th Platoon�
3 x PzIV Es�
�



It was at this time that Panzer formations changed.  As the number of Panzer Divisions increased the number of 


tanks per division decreased.  Panzer Brigades ended up with a single regiment of 2 Tank battalions.  Each battalion had three or four companies, with three platoons each, and an average of 4 tanks per platoon.





Light Company  


(Mid 42 - Mid 43)�
�
Unit�
Vehicles�
�
HQ Section�
2 x Pz IV Gs�
�
1st Platoon�
4 x PzIII J/Ls�
�
2nd Platoon�
4 x PzIII J/Ls�
�
3rd Platoon�
4 x PzIII J/Ls�
�









Medium Company  


(Mid 42 - Mid 43)�
�
Unit�
Vehicles�
�
HQ Section�
2 x Pz IV F/Gs�
�
1st Platoon�
3 x Pz IV F/Gs�
�
2nd Platoon�
3 x Pz IV F/Gs�
�
3rd Platoon�
3 x Pz IV F/Gs�
�



In preparation for the Kursk offensive the Germans began employing many independent Heavy Tank battalions.  These battalions consisted of a HQ section with 3 tanks and AA support elements and 3 companies of 3 platoons, with 3 tanks per platoon.





Heavy Company  


(Mid 43 -  45)�
�
Unit�
Vehicles�
�
HQ Section�
2 x Tiger Is*�
�
1st Platoon�
3 x Tiger Is*�
�
2nd Platoon�
3 x Tiger Is*�
�
3rd Platoon�
3 x Tiger Is*�
�



*When they become available the Tiger I can be replaced with the Tiger II (Kingtiger).  








Tank Company  


(Late 43 - 45)�
�
Unit�
Vehicles�
�
HQ Section�
2 x Pz IV G/Hs*�
�
1st Platoon�
3 x Pz IV G/Hs*�
�
2nd Platoon�
3 x Pz IV G/Hs*�
�
3rd Platoon�
3 x Pz IV G/Hs*�
�



*The Panzer IVG/Hs can be replaced with the Panther.        





Some examples of other German armor formations:





Tank Destroyer Co. 


(Late 43 - 45)�
�
Unit�
Vehicles�
�
1st Platoon�
3 x Marder IIIs*�
�
2nd Platoon�
3 x Marder IIIs*�
�
3rd Platoon�
3 x Marder IIIs*�
�



*The Marder IIIs can be replaced by StuG IVs and/or Jagdpanzer IVs when they become available.  





Assault Gun Company 


(41 - 45)�
�
Unit�
Vehicles�
�
1st Platoon�
3 x StuG III Bs *�
�
2nd Platoon�
3 x StuG III Bs *�
�
3rd Platoon�
3 x StuG III Gs (105mm how)  mid 42�
�



*In 42’,  replace with long 75mm StuG III Gs.  When they become available all StuG IIIs can be replaced with 
