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Company HQ
• Commander (Pistol and sword)
• 18 Cooks, clerks, and supply 
personnel (Rifle)

Platoon HQ
• Platoon Leader (Pistol and 
sword)
• Runner (Rifle)

Rifle Squad
• Squad Leader (Rifle)
• Light Machinegunner 
(Model 96 (6.5mm) or 
Model 99 (7.7mm) 
machinegun)
• Assistant Gunner (Rifle)
• 12x Riflemen* (Rifle)

JAPANESE 
RIFLE COMPANY 

Heavy Weapons Squad
• Squad Leader (Rifle)
• 3x Mortarmen (Rifle and 
Model 89 50mm “knee 
mortar”)
• 3x Loaders (Rifle)
• 3x Spotters (Rifle)

*	Squads	were	15	men	in	the	Type	A	division,	13	men	
in	the	Type	B	division	or	Special	Naval	Landing	Forces	
(SNLF),	and	perhaps	just	10	men	in	“field	strength.”	
**	The	Machinegun	platoon	is	part	of	the	Machinegun	
company	at	that	baMalion	level,	which	could	have	
8-12	guns.		There	is	not	permanent	platoon	
organizaRon	within	the	machinegun	company.	

Machinegun Platoon**
• Platoon Leader (Pistol and 
sword)
• Runner (Rifle)
• 2 or 3 Machinegun Teams
• Team Leader (Rifle)
• Machinegunner (Type 92 
(7.7mm) light 
machinegun)
• 3x Crewmen (Rifle) 

Arisaka	Rifle	

Type	96	

Type		89	

Type	99	
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Platoon HQ
• Platoon Leader (Pistol and sword)
• Runner (Rifle)

Rifle Squad
• Squad Leader (Rifle)
• Light Machinegunner 
(Model 96 (6.5mm) or 
Model 99 (7.7mm) 
machinegun)
• Assistant Gunner (Rifle)
• 12x Riflemen* (Rifle)

Heavy Weapons Squad
• Squad Leader (Rifle)
• 3x Mortarmen (Rifle and Model 
89 50mm “knee mortar”)
• 3x Loaders (Rifle)
• 3x Spotters (Rifle)
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*	Squads	were	15	men	in	the	Type	A	
division,	13	men	in	the	Type	B	division	or	
Special	Naval	Landing	Forces	(SNLF),	and	
perhaps	just	10	men	in	“field	strength.”	
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Platoon HQ
• Platoon Leader (Pistol and sword)
• Runner (Rifle)

Rifle Squad
• Squad Leader (Rifle)
• Light Machinegunner 
(Model 96 (6.5mm) or 
Model 99 (7.7mm) 
machinegun)
• Assistant Gunner (Rifle)
• 12x Riflemen* (Rifle)

Heavy Weapons Squad
• Squad Leader (Rifle)
• 3x Mortarmen (Rifle and Model 
89 50mm “knee mortar”)
• 3x Loaders (Rifle)
• 3x Spotters (Rifle)
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*	There	are	disagreements	over	the	composiRon	of	a	Japanese	squad.		This	is	
the	organizaRon	I	prefer	for	Combat	Patrol™.	Japanese	Infantry	Arms	in	World	
War	II	by	RiMa	Nakanishi	(published	in	Japan,	1998,	distributed	by	Armour	
DistribuRon,	Port	Glasgow,	Scotland)	says	"A	typical	Japanese	infantry	squad	
consisted	on	3	infantry	secRons	and	1	machine	gun	secRon	(Type	11	-	4	men,	
Type	96	-	5	men).	The	total	number	of	soldiers	including	the	secRon	leader	
(usually	a	sergeant)	amounted	to	13	-	14	men.”		Also	see	h9p://
forum.axishistory.com/viewtopic.php?t=195850	


